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Office of eHealth Innovation (OeHI)
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CO Health IT Roadmap Goals

1. Coloradans, providers, payers, community partners, state, 
local, and Tribal agencies share data and have equitable 
access to needed health and social information.

1. Coloradans access high-quality in -person, virtual, and remote 
health services that are coordinated through information and 
technology systems.

1. Colorado improves health equity through the inclusive and 
innovative use of trusted health IT and digital health solutions.
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CO Health IT Roadmap

Å Identifies common values used to prioritize and implement 
necessary strategies to achieve the three overarching goals.

ÅDefines a vision for transforming the stateõs current 
infrastructure into a more cohesive and integrated system.

Å Identifies a set of shared services to be developed for and 
accessible by all stakeholders to bring coherence and alignment 
across a decentralized and patchwork system.
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OeHI Rural Connectivity

FY: Funding 

(State and Fed Match):

Audience:

2021/22 $6,498,000 Critical Access Hospitals and Rural 

Health Centers to connect to HIE

2022/23 $10,740,000 Independent providers for technical 

assistance, IT infrastructure, and 

then HIE connectivity

Roadmap Goals: Equitable Access, Digital Health Equity



Analytics platform developed
75% of safety -net facilities have access
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Environmental scan completed
61% of safety -net facilities participated

HIE access improved
22 new safety -net facilities have onboarded
81 of 84 rural safety net facilities connected

Rural Connectivity Project Achievements
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ÅConnect rural providers to Coloradoõs Health 
Information Exchanges (HIEs) that have not yet 
connected

Å Identify what has been going well and what 
could be improved for those that are connected

ÅMeet with rural providers to adopt health 
information, data sharing, and analytics through 
implementation support 

Å Identify any roadblocks or barriers to adoption

Next Steps



Department of Health Care Policy & 
Financing
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Presented by: Parrish Steinbrecher, Health Information Office 

Director



HCPF Major initiatives and 
partnership overview

ǒHCPF partnership with OeHI, CDHS and BHA
ǒCBMS and PHE
ǒBehavioral Health Administration claims integration into the 

MMIS (R23)
ǒFuture Medicaid Enterprise Solutions (MES) Concept of 

operations overview (timelines)
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HCPF partnership with OeHI

ǒAdvance Planning Document submission to CMS
ǒBudget planning and Management for Enhanced Federal match
ǒContract Management
ǒStrategy with Medicaid enhanced federal match funds
ǒHiring and training of additional contract management and 

budget management
ǒShare Data Architect costs to assist with future data sharing 

design, interoperability, tools, and modular solution strategies
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CBMS and PHE streamlined processes and 
operational improvements

ǒ Innovations & automation have driven approximately 34% automatic approval rate (without 
member or county worker action)

ƺ Of those determined eligible and are currently active - 77% auto approval (no human action)

Training and business process improvement sessions to support county workers

ǒ Enhanced online member tools (PEAK online portal, electronic signature)

ǒ Outreach to members to update contact info to smooth renewals

ǒ Renewal lists provided to counties to help them prepare to manage renewal volume, improve 
planning & readiness for increased calls

ǒ Reformatted renewal packet for clarity and better member experience
ǒ Additional support to mitigate county backlogs

ƺ Overflow Processing Center (OPC)

ƺ Consolidated Return Mail Center (CRMC)
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Medicaid Health Technology Systems
that comprise the Medicaid Enterprise Solutions (MES)
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Medicaid Health Technology Systems - CBMS & MMIS

Through this project, HCPF and BHA are implementing a 
streamlined process for all  39 behavioral health 
community benefit programs managed by the BHA.

HCPF and BHA are building a new process for 

members to become eligible for Medicaid and the BHA 

program utilizing the PEAK application.

R-23 $2,911,080
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The Colorado interChange sends all encounter and payment data to the BIDM, 

where the information can be analyzed by HCPF and BHA analysts with access to 

the system

Medicaid Only Data

accessed by the 

current HCPF 

Analytics Team 

Medicaid & BHA 

Combined Data 

accessed by 

HCPF/BHA Analytics 

Team)

BHA Only Data 

accessed by the 

current BHA 

Analytics Team

Future State:  Data to be exchanged between the BIDM and BHA Data 

Warehouse. Future state of BHA Only Data with the BHA case management 

data that resides within the BHA Data Warehouse

BHA Data Warehouse 

(State Snowflake Data 

Lake that contains data 

from the Dimagi Tool)

Encounter & Payment DataReports & Analytics

Proposed BHA integration into MES and TPA Services
(Claims and Fiscal Agent Services) r


